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INSTALLATION ACTION PLANS
E——

"o The IAP is:
e A living document
e A yearly assessment of the cleanup program

e The IAP describes the installation’s cleanup
program at the site level and provides
iInformation about:

e What we know (history)

e What we need to know (future work)

e What we need to do (cleanup strategy)
e When we plan to do it (schedule)

e What are the costs (past, present and future)
B




INSTALLATION ACTION PLANS

e Provides the most likely scenario for site cleanup

e Consolidates AEDB-R and AEDB-CC data by
pulling in cost and phase data and provides a
path to completion

e Fulfills DoD’s 2001 DERP Management Guidance
requirement for an annual management plan

e Required by Army Compliance-related Cleanup
Guidance
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INSTALLATION ACTION PLANS

e Represents commitment by
participants on cleanup strategies
and schedules

e DERP and CC IAPs are two
separate documents

e Provides a consolidated source of
iInformation about the cleanup
program at an installation for the
general public (DERP), regulators
(DERP), and Headquarters
Department of the Army
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E——

e Provides cost requirements and a
schedule if budgets were not a
consideration (unconstrained)

e Provides prioritization to program funds
(constrained) to match the POM amounts
(DERP-Active only)

e Provides justification for expenditures

e Provides documentation of supervisory
approval of cleanup plan/strategy
(signature page)
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T e Addresses all sites in AEDB-R/CC,
Including response complete sites

e Addresses all sites by AEDB-R/CC
designation for consistency

e Provides the relationship of AEDB-R sites
with parcels at BRAC installations

e Addresses all issues effecting property
transfer at BRAC installations

e Must be consistent with data reported In
AEDB-R/CC (phase dates, CTC, relative
risk, RODS/DDs, RAB information,
narratives, remedial actions, etc.)
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B

IAP Changes

New IAP/workshop guidance will be issued this year
(FY06)

e All DERP IAPs released to the public/regulators have
site-level CTC, names, pictures, photos, and security
sensitive information removed

¢ Installation information section at BRAC installations
contains additional information to meet requirements of
BCP (status of reuse plan, environmental condition of
property, existing legal agreements/interim leases,
tenants...)

e A new transfer summary section for BRAC installations
addresses all parcels

e A new form to request changes to MMRP (DERP-Active)
cost estimate assumptions can be completed at the
workshop for submission to MMRP team

e Supporting documentation information not required on
the CTC spreadsheet
I I
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BIAP Outline

BRAC installations have parcel summaries that

include:

Parcel name
Parcel size

List of AEDB-R sites associated with the parcel
(includes sites that may affect the parcel but are not
geographically located on the parcel)

Expected transfer date
Current and Future land use

Any leases, permits, or licenses currently associated
with the parcel and their length

Transfer strategy
Recipient
Other issues that effect transfer of the parcel
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Approval/Distribution

* The installation receives two paper copies and
a CD of the DERP and/or CC IAP

At BRAC installations, the authorized site
manager/BEC signs the IAP.

« Installation forwards an electronic version of
the CC/BRAC IAP and one signature page to
their appropriate Program Manager (IMA,
MACOM, NGB/BRACD) for signature

» |nstallation forwards an electronic version of
the DERP-Active IAP and one sighature page
to USAEC for signature

 Program Manager sends the original CC IAP
signature page back to installation and a copy
of the signature page to USAEC

« USAEC sends the original signature page of

the DERP-Active IAP back to the installation
B S
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B

Approval/Distribution

 The public version of the DERP IAP is the
same as the Army version with names, maps,
photos, and detailed CTC information removed

* The installation’s public affairs and security
offices (or office designated to review public
Information) need to review the public version
DERP IAP prior to distribution

e The Army version DERP IAP shall be part of
the Administrative Record and the public
version will be available in information
repositories

 The Army version of the DERP IAP is available
through AERO and the public version is
available through USAEC’s cleanup website
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Installation’s Responsibilities

e Consolidates all comments on draft
document (Installation team and Program
Manager) and sends to USAEC IAP
Workshop Team POC within 59 days of
workshop

e Responds with any final corrections in time
for plan to be sent for publishing NLT 81
days from the workshop

e QODbtains Installation/Garrison
Commander/Site manager/BEC signature
on final DERP and/or CC IAP within 120
days after the workshop
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B

Installation’s Responsibilities

e Forwards an electronic version of the DERP/CC
|AP with one original signature page to the
appropriate Program Manager within 120 days of
the workshop

e Provides public version of the DERP IAP to
Installation’s PAO and Security office to obtain
approval for public release within 150 days of the
workshop

e Enters all AEDB-R/CC data within 30 days of the
workshop or 30 days after database opens

e Provides any required addendum with appropriate
signatures to appropriate Program Manager if
major changes occur during the year
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USAEC’s IAP Workshop Team’s Responsibilities

e Records and distributes after action items to the
participants

e Provides timelines for draft IAP review and
submittals

e Provides after action report to appropriate Program
Manager seven days after workshop

e Furnishes draft DERP/CC IAP to installation within
14 days of the workshop

e Works with installation to complete final CTC
spreadsheet NLT 30 days after workshop

e |ncorporates changes, publishes, and provides final
DERP/CC IAP to installation within 95 days after
the workshop
B B
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Table 1 - IAP Pre-Workshop Process

USAEC finalizes IAP Days
Workshop Schedule '90 80 70 60 50 40 30 20 10

and sends notification
to the Installation of the
IAP date

USAEC
90 days prior
sends IAP Survey and
IAP requirements to
the Installation

l

Installation

60 days prior
returns completed
survey to USAEC

|

USAEC

|

45 days prior
finalizes meeting
and room
logistics

USAEC

30 days prior
develops IAP workshop
agenda with the
Installation and finalizes

USAEC

30 days prior
sends pre-draft to
Installation and
Program Manager

IAP

Installation and Workshop
Program Manager

14 days prior
return Draft IAP with
pre-workshop edits

14 of 29 091300RJAN2006



Table 2 - IAP Post-Workshop Process

Days
10 20 30 40 50 60 70 80 90 100 110120 130 140 150

IAP Workshop

USAEC
7 days after
sends AAR to program managers

USAEC

14 days after
coordinates with the Installation
and program manager to finalize

CTC
USAEC

|

14 days after
completes format/review of Draft
IAP and submits to Installation
Installation

|

30 days after
submits final CTC spreadsheets to
Program Manager and enters all
data into AEDB-R/CC

Installation

|

59 days after
completes Draft IAP review and
submits IAP to USAEC

USAEC

I

95 days after
performs QA/QC review,
finalizes, prints and ships IAP
and public IAP to Installation for
signature

Installation
120 days after *

forwards original signature page R |
to Program Manager On Time!

Installation

150 days after
returns public IRP/MMRP IAP to
USAEC to post on web
Program Manager

155 days after
returns signature page to
installation and USAEC
USAEC

170 days after r

post IAP on web
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DEVELOPING IMPROVEMENTS

- Sl St GV

e |AP/BIAP Web site
e Public access through DENIX

e Army user access through AKO

e Public version of the IAP iIs available in
HTML and pdf

e Army version of the IAP iIs available In
HTML, pdf, Microsoft Word, and Excel




IAP Web Site

2 Army Installations Action Plans Management Information System - Microsoft Internet Explorer

File  Edit  View

Favorites

Tools  Help

\_) @ - @ @ x_;j pSearch {'\'{Favnrites e‘r\’ledia @ ﬁ;‘<' ..:\F,. @ @ ﬁ

Address |@ http: {68, 166. 167 54/ L8P Hame. aspx

v|G0

Site Navigation:

Installations

wWelcome to the:

Army Installation Action Plans

Installation Action Plan

An Installation Action Plan, or IAR, is a planning document that
presents the approach an installation will use to clean up
environmentally contaminated sites, The I&P docurments the
cleanup requirements and the rationale for the technical
approach,

The I&P contains the cleanup history, current site status,
contaminants of concern at each site, response actions taken
and past milestones, as well as possible future response
actions, The plan is used by the US Army Environmental Center,
Major Commands (MACOMs)Major Subordinate Commands
(MSCs), installations, regulators, and Restoration Advisory Board
[FABY members o monitor requirements and schedules,

14Ps are updated on an annual basis, A fack sheet about [APs
can be found at:

http: ffaec.army . milfusaec/publicaffairsfiap01.pdf

Purpose 5

The purpose of the Installation Action Plan {I&P) is to outline the
total mulki-year cleanup for an installation. The plan will identify
environmental cleanup requirements at each site or area of
concern, and propose  a  comprehensive, installation-wide
approach, with associated costs and schedules, to conduct
investigations and necessary remedial actions.

Home | Login

Several IAP docurnents
are provided an this web
site for your information.

To locate an Army
Inztallation near you,
simply select the Find an
Installation link from the
Site Mavigation Menu on
the left-hand side of this

page.

Heed help?

Mo problern, just send an
e-mail to the web master
requesting assistance,
Fermermbear to dascriba
the problern you are
having!

User Information

) Inkernet
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IAP Web Site

3 Installations - Microsoft Internet Explorer

File Edit Wiew Favorites Tools  Help
@Back - @ v \ﬂ @ _h )__USearch “-Elf Favorites *Media e} F_f' "_\6 @ '3
v B Lk ” @G-

&) http:/{68. 166,167, 54/14P Installations Frminstallations. aspx
el

Address

Welcome to the:

Army Installation Action Plans

Home | Login

Installations
ALL v

Choose a State or Click on the Map:

|

Site Navigation:

Installations

I‘hmm 9
. SLANDS
i Y M TP’
WS
American
Samoa
[ le
M= 12
WT
___._= Ay Home Pans |LACSTM Home Pansl Privacy R Security oM Detober 20, 2005 m
&] ME ot 4 Internet

091300RJAN2006
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IAP Web Site

i 2 Installations - Microsoft Internet Explorer

File  Edit  Miews Favorites Tools  Help Il!.pl

@Back i @ @ \;j /':.'Search ‘-?'V;E\?'Favorites @Media @! .Lv L_:.',; @ 3

Address |@ http:fj6a. 166,167 . 54/1AP  Installations/FrmHtrlInstallations, aspx?ST=Tx v| Go Links * @ -

Welcome to the:

Army Installation Action Plans

Home | Login

Installations

Site Navigation: State [T _VI
Installations State Installation

T Camp Bullis
T Fort Bliss
TX Fort Hood
TH Fort Sam Houstan
TH Lone Star Army Ammunition Plant
T Longhorn Army Ammunition Flant
T® Red River Army Depot
T Red River Army Depot
T Texas Guard

Army Home Page | ACSIM Home Page | Privacy & Security Motice October 20, 2005

&/

c Internet
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I

IAP Web Site

Lone Star Army Ammunition Plant

Installation Action Plan 2005

. D Printer-friendly ¥ersion
Installation Mission

Report Sections: Support the joint war fighter by producing high quality explosive items in a safe and User Information :

=ecure manner at a competitive price
i p = Usze the guick links on the right

to access IAP sections with a
click!

Go to Section
Installation
Information . .
Installation Action Plan Purpo ar simply scrall trough the

cl Ups - - ertire 147 documert.
eaInR plgugg;nmmary The purpose of the Installation Action Plan (I&P) is to outline the

total, multi-year restoration program for an installation. The plan | | = & printer-Friendly ersion is

Site Descriptions will define Installation Restoration Program (IRP) requirements avalisble, just select the link

IR Program and propose a comprehensive approach and assodated costs ahove
schedule to conduct future investigations and remedial actions at each

IR Program IRP site on the installation.

o
Community In an effort to coordinate planning information between the IRP Sub i Joint
Involvement manager, Army Environmental Center, installations, executing - M‘Lgﬂ?;?:%c;mf:;nd

IR Program agencies, regulatory agencies, and the public, an 14P has been

completed for Lone Star &rmy Ammunition Plant (LS&8P), The = Installation: Contract
Acronyms [4P is used to track requirements, schedules, and budgets for Administration Divizian

all major Army installation restoration programs.
Goto Section

Location . ML site

= LSAAP is located in northeastern
Texas, about 12 miles west of
Texatkana, Texas, in central
Bowie County.

- Communities in the vicnity of
LSAAP include Hooks, Wictory City,
and Leary to the north, and
Redwater and Maud to the south
and southwest,

The installation cousrs
approximately 15,546 acres,

n Statement of Purpose

The purpose of the Installation Action Plan (1&P) is to outling the total, multi-year restoration program for an
installation. The plan will define Installation Restoration Program (IRP) requirements and propose a comprehensive
approach and associated costs to conduct future investigations and remedial actions at each IRP site on the
installation.

In an effort to coordinate planning information between the IRP manager, Army Environmental Center, installations,
executing agencies, regulatory agencies, and the public, an IAP has heen completed for Lane Star Army Ammmunition
Plant (LS&AP). The 14P is used to track requirements, schedules, and budaets for all major army installation restoration
programs.

All site spedific funding and schedule information has been prepared according to projected overall Army funding levels
and is therefore subject to change. Under current project funding, LS&aaP will have all remedies in place by the end of
2008,

The following agencies contributed to the LSAAP I&P:

« Engineering and Environment, Inc, - &rmy Environmental Center
« Lone Star Army Ammunition Plant

s Trunes Cemmrniericen mm Eruivmmenoentnl Ooslibe (TOEOT
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B

IAP Web Site

Address I@ﬂ http:if6a. 166, 167 . S4/IaP Inst allations/frm3rchInstaltions. aspx

Welcome to the:

Army Installation Action Plans

Home | Logout

Installations
EPA region |Regi0n 6 ja | Keyword | |
Installations —
United Stat Installation State Program EPA Proponent Sub Installation Action Plan

LU e IRP MMRP CC Region Proponent

Prog. Mgmt
Camp Bullis T ¥ ¥ ¥ Rediong M2, =ty Upload i

Overseas Fort Bliss TH H ® ¥ Region 6 b2, S Upload

Prog. Mgmt Fort Hood TH ¥ Region & b, = Upload
Fort Sam TH ¥ X Region & Ir2, =y Upload
Houstan
Lone Star TH ¥ Region 6 RAACOmA AmC View  Upload

Change Password Army

Armmunition
Flant
Longharn TH ¥ * Redion & Excess Upload
Arrmy
Arnmnunition .
Flant
Red River TH Redion & BRAC Upload
Army Depot w

&rmy Home Page | ACSIM Home Page | Privacy & Security Notice Ootober 20, 2008
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I

IAP Web Site

Welcome to the:

Army Installation Action Plans

Home | Logout

View Installation Files
Lone Star Army Ammunition Plant, TX

Site MNavigation:

Installations Year Program File Hame Version Size(K) Uploaded By Approwved By

. Type File Type
United States

2005 Army IRP Maps Lone Star mapy_1.0.pdf 1.0 =] Testlser Administrator o
Prog. Mgmt 120ct05 17 Oct 05
2005 Army  IRP CTCp O0SCTCPLoneStary_1.0.xls 10 T2 Testl=ser Administrator
Overseas 120ct05 17 Oct0s
Prog. Mgmt 005 Army IRPCTCr  OSCTCRLaneStary_1.0.xls 410 73 TestUser  Administrator

12 0ct 03 17 Ot 03

2005 Army  IRP Schedule 0SRSchloneStary_1.0.xls 1.0 19 Testl=zer Administrator
12 Oct 05 17 Oct 05

Change Password 2005 Army 05LoneStardrmyy_1.0.pdf 1.0 226 TestUser Administestor
12 Oct 05 13 Oct 05
2005  Army 05LoneStardrmyy_1.0.doc 1.0 417 Testl=ser Administrator
12 0ct 05 17 Qct 05
2005 Public doc LonestarlAPZ006%SPublic_ 1.0 351 Testlser Administrator
1.0.doc 120ct 05 17 Qct 05
2005 Public |&P LonestarIAPZ00&vSPublicv_1.0 150 TestUszer Administrator =

1.D.Edf 12 0ct05 1300t 05 ot
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DEVELOPING IMPROVEMENTS

e |AP/BIAP Database
e Web based
e Pulls data from AEDB-R and AEDB-CC

e Allows for real time database updates
at workshops

e Provides electronic review and
comment capability

e Allows for electronic signatures

e Provides a printer friendly version of
the IAP after an installations data has

been submitted and approved
I
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@Back - d \ﬂ \ELI .;‘i /.._ ) Search -i_'l.l':.}l-'Favorites @Media 621 - .-_._(_ = ﬁ ‘i‘}

Address -@} https:ffaerot. apgea. armey  milfiap/dofiapDocumentList?operation=edit&aphocld=23 bl a G0 Lirks - ** ‘ﬁ_l] x

Installation Action Plan [ 2006

CAMP ROBERTS
Installation Action Plan

ACronyms

Installation Information

:iil_Done 8 S Local intranet
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@Back - Iﬂ \ELI ;‘i /-" Search -__'..':.}_-'Favnrites @Media {F" - _._._'_ — ﬁ ‘:‘i

Address —QL[ https: /{aerat, apgea. army. milfiapfdo/fispDocumentListPoperation=editiaphocId=23 b E Go

IRP Summary

AEDB-R SitesfSites RC Contaminants of Concern
48/39 o Contaminants
S=bB-R Sile Jvpes

=

Above Ground Storage Tank ol
Burn Area
Contaminated Buildings Completed REM/IRA/RA
Contaminated Sediments
Disposal Pit/Dry Wwell

amination 1] Fire/Crash Training Area
Firing Range
Landfill
Spill Site Area
Storage Area
Surface Runoff
Underground Storage Tank
Unexploded Munitions/Ordnance
Washrack
Waste Treatment Plant

Total ER,A Funding
Prior Year Funds {1989-2005):

[ RN e M I e M B

Current Year Funds:

(]

Future Reqguirements:

Total:

[ Nl I T

é ‘_} Local i
I
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3

Lirks -

V”aGD

Site Name RC Date
POL SPILL SITES 2001-12-31
Study Completed, No Cleanup Required

(edit)

QLD ARTILLERY FIRING POINTS 1987-03-31
Study Completed, No Cleanup Regquired

Cedit)

QLD BATTERY DISP DEAINAGE DITCH, MATES 1997-09-30
Study Completed, No Cleanup Required

(edit)

WASHRACKS @ MATES FACILITY 1995-12-31
Study Completed, No Cleanup Reguired

Cedit)

PROPAME MIxING PLANT #1 1995-11-30
Study Completed, No Cleanup Required

(edit)

PEOPAME MIXING PLANT #2 1995-11-30
Study Completed, No Cleanup Required

(edit)

PROPAME MIKING PLANT #3 199E5-11-30
Study Completed, No Cleanup Required
Documentation Title: (edit)

=) \3 Lu:u;al intranet
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? ] |£| \ELl _;\; / ) Search E'.I:.::-'Favorites G[‘Media 6:‘1 e .l,;;; =t | ﬁ ‘i‘}

t.apgea. army . milfiap/dofiapDocumentListfoperation=editiapDocld=23 | E’ Go

Links » @ -

CPRO-10

Industrial Area Shops (900 block)
AEDB-R Marrative:

At the request of the California RWQCB (Water Board), in 2000 and 2002 Regulatary
soil and ground water sampling was conducted as part of an expanded Driver:

SI. Areas targeted included sewveral former repair shops for wheeled .
vehicles, tracked vehicles, locomotives, and ordnance; located at RRSE!
buildings 929, 933, 935, 939, 954, and 951, SI results included fuel in Contaminants
groundwater at 929 (210 ug/L DROY; lead in surface soil at 933 (351 of Concern:
mg/kg); fuel and oil in sail at 935 (160 mg/kg RROY; and oil at 954 (330
mg/kg RRO). The other sites had detects of no consequence. An RI will
be conducted to verify nature and extent of contamination, and to
provide data for a potential risk-based closure. The site is part of a
basewide Performance Based Contract (PBC) effort. Schedule and cost Start
estimates are based on the performance work statement and the 19950z [199511
independent government cost estimate, The selected PBC contractor 100000 |zo0z1e
must develop decision documents based on RI/FS investigations by
September 2006, 200301 200609

additional Narrative:

|The industrial area. [~10 acres) shops include
|zewveral former repair shops for wheeled and
tracked wehicles, locomotives, and ordnance.
|These facilities are located at Buildings 929,
1933, 935, 939, 954, and 961 in the south end of
the Main Garrison cantonment area. The former
|oil/water separators, clarifiers, and the
lopomotive grease pit are likely release
|Zources. Euilding 933 was used as a paint shop.
Eﬁercu;y! leaq! chromium and selenium were found
spell check this item

Media of
Concern;

Cleanup Strategy:

|&an IRA will ke prerformed to remowe 500 cy of

feaminated anil and GW momitnrine (5 mella)

é ‘_} Local intranet
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Immary

|The purpose of the Installation Action Plan (IAF) is to
joutline the total multi-year Installation Cleanup Program
or an installation. The plan will identify environmental
|cleanup requirements at each sSite or area of concern, and
propose a cowprehensive, installation-wide approach, with
szociated costs and schedules, to conduct investigations
nd necessary remedial actions.
n an effort to coordinate planhing information between
he restoration manager, U.3. Army Environmmentsl Center
[USAEC) , Camp Roberts, NGE, executing agencies, regulatory
gencies, and the public, an IAP was completed. The TIAP
s used to track reguirements, schedules and tentatiwve
udcgets for all major Army installation cleanup programms.
11 site-specific funding and schedule information has
|heen prepared according to projected owverall Army funding

spell check this item

Add Comment
14P5: |

spell check this item

Previous Comments
Userl[:i:lmmEntlDatelstatuiséasnnlnctinn
no Comments Made

&loone

é "'_} Local inkranet
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Links @ -

_v__ﬁGo

Organization Location Type
Calonel Camp Roberts Camp Roberts approwval

sh AEDB-R Data

ENYIROMNMEMT AL NGE
PROGRAMS DIVISION CHIEF

CHIEF, CLEAMNUP DIVISION |US ARMY IS ARMY

Carmp Roberts Approwval

Concurrence

ENYVIRONMEMT AL
CEMTER

ENYIRONMEMT AL
CEMTER

ACTING CHIEF, OWERSIGHT
SOUTH/HAWAIL BRANCH

LS ARMY
ENVIRONMEMNT AL
CEMTER

S ARMY
ENYIRONMEMT AL
CEMTER

Concurrence

ACronyms

llation Information

é ‘_} Local intranet
-
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