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West Virginia Maneuver Area (WVMA) was used for WWII 
maneuvers and artillery/mortar practice

UXO contamination resulted
The region was cleared following WWII, but many ordnance 

have been found since that time

1) Project overview and actions
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Dolly Sods Region (DSR)

The 18,000+ acre DSR is part of 
the 2,100,000+ acre former WVMA

Today, remoteness and scenery 
attract up to 76,000 annual visitors

The DSR has 3 areas:  Wilderness Area, 
Scenic Area, and North Area 
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DSR project

The Defense Environmental 
Restoration Program, 
(DERP) authorized project 

DERP addresses removal 
and remedial actions at 
Formerly Used Defense 
Sites (FUDS) 

USACE Huntington District 
manages project; 
support provided by 
USACE Huntsville

18,000+ acre DSR
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DSR project actions

During 1997-98, trails and campsites 
were cleared of ordnance 

50+ miles of trails and 170 campsites 
cleared, 50,000+ digs conducted

41 mortars located, live rounds detonated, 
and >1000 lbs of scrap recovered
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DSR project actions (cont…)

Recurring review concluded removal is protective 
and functioning as intended; recommendations made

GIS was developed and new mapping conducted
The GIS is an effective risk management tool for the team; 

this will be featured in an upcoming ESRI book
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DSR project actions (cont…)

Support is provided to the US Forest Service and the 
Nature Conservancy

Information for fire suppression/safety planning, trail re-
routing, and land restoration work are provided

A few ordnance per year have been found since the 
removal; none found in previously cleared areas

Remaining risk managed by public awareness program
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Previous removal actions couldn’t and weren’t 
expected to reduce ordnance-related risk to zero

Due to terrain, technology limitations, cost, and associated 
environmental damage 

Remaining risk must be managed without scaring 
the public to the point that they are afraid to enjoy 
the land for its intended uses!

Hiking FishingScenery

2) Risk Management Challenges
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To manage risk, a team of federal and state 
agencies, contractor personnel, and the public 
developed an innovative program

Public Awareness Plan (PAP) details products and 
processes to educate public on hazards of UXO and 
procedures associated with their management

3) Public awareness program

The Public

Partners
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Through frequent and good teamwork:
A signed partnership agreement and public awareness plan 

were completed in only 5 months
Response time for a found UXO incident was reduced from 

as long as 7 days to as short as a few hours

A few key partnering accomplishments
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Spokesperson creation

“Wally the Woodchuck” born to grab attention and to 
open communication lines without causing alarm  

Wally Dean, USACE
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http://www.lrh.usace.army.mil/_dollysods/wally.htm
http://www.scpr.com/dollysods/wally.htm

Kids educational animated video

An animated Wally the Woodchuck educates children 
about the potential hazards of UXO 

Received 2005 International Telly Award in the Safety Category

Telly

http://www.lrh.usace.army.mil/_dollysods/wally.htm
http://www.scpr.com/dollysods/wally.htm
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New trailhead markers and signs

All heads of trails cleared for 
ordnance now marked and have 
new UXO warning signs

Encourages visitors to remain on trails 
cleared for ordnance

Signs’ 24-hour UXO reporting number 
has been used
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New trails maps developed, mass-
produced, and distributed

Encourages visitors to remain on trails, 
and provides safety information

New trails maps
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18,000+ acre DSR

Natural color, 2-foot pixel, 
plan- and 3D-view trails 
maps also developed -
made available to public

New trails maps (cont…)
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Presentations, brochures, promotional items

Developed for first responders,  
teachers, police, agency personnel

Contain safety message and special 
teaching tools, e.g. students maze
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4) Program implementation

Done following PAP and Public Involvement Plan (PIP)
They list UXO response procedures, and responsibilities, lines

of communication, and strategies for product dissemination
Developed based on recurring review recommendations, 

partners’ input, and data obtained from public interviews
Both are frequently reviewed and updated  
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Stakeholders chart Communications chart

Charts used for strategy and dissemination
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New project website developed

Site contains project information, downloadable 
educational materials, and query-able public repository

A key message dissemination tool

http://www.lrh.usace.army.mil/projects/current/derp-fuds/wvma/

http://www.lrh.usace.army.mil/projects/current/derp-fuds/wvma/
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FUDS newsletter and public meetings

Annual articles publicly distributed and mailed
Meetings held and presentations made at local fairs 

A toll free phone number is available for any questions   


