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Figure 1: Phases in Implementing PBC for Active Army Installations 
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Outputs 

• Final matrices 
• Uncertainty analysis/CSM 
• Proposed site strategies 
• Document list 
• Offerors list 
• Site Photos 
• Installation and site maps 
• POC list 
• CTC backup data 
• Proposed schedule 
• Final PBC Team 

• Proposed PBC Teams 
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and measures 
• RFQ 
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Objectives 

• Participate in Proposal 
Evaluation 

• Proposal evaluation 
summary sheets to 
Contracting Agency 

• Recommended path 
forward 

• Share available information 
• Coordinate schedules 
• Select and prepare PBC 

Teams 
• Market PBC concept 
• Prepare for Site Scoping 

Visit 

• Determine site execution and funding 
status 

• Develop site assumptions and range 
of alternatives 

• Determine regulatory and legal drivers
• Develop document list and determine 

availability of documents 
• Collect photos, documents, and maps
• Collect CTC backup data 
• Develop initial schedule 
• Finalize Army PBC Team 
• Involve regulators 

• Determine best information 
dissemination mechanism 

• Collect documentation 
• Make documentation easily 

accessible 
• Provide documentation 

upon RFQ release 

• Develop appropriate performance 
objectives and measures 

• Develop appropriate technical 
evaluation criteria and best value 
source selection process 

• Determine effective contracting 
mechanism 

• Obtain input from USAEC Legal, 
Contracting Agency, and 
Regulators 

• Develop Offeror's Site Visit 
package 

• Identify appropriate 
remedy strategies for sites

• Utilize appropriate 
tool/mechanism 

• Develop defensible IGE 

• Army-led Site Tour 
• Utilize Installation resources 
• Provide “script” for Installation 
• Invite Regulators to participate 

and provide perspective and 
regulatory framework 

• Document Q and A

• Minimize amendments  
• Limit Q and A time period
• Reduce need for 

extensions 
• Develop “Walk away” and 

“fall-back” strategies 
• Refine IGE 

• Evaluate bids based on 
pre-defined evaluation 
criteria provided in the 
PWS/RFQ 

• Provide evaluations to 
Contracting Agency

Figure 2: FY04 Performance-Based Contract Award 
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