Implementing the FY04 Performance-Based Contract Program

Figure 1: Phases in Implementing PBC for Active Army Installations
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Implementing the FY04 Performance-Based Contract Program
Figure 2: FY04 Performance-Based Contract Award
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FY2004 General Timeline for PBC
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I Task Mame Duration Iy M2 6] hi4 h3 hilG
1 Installation Prioritization 7 days

2 Preliminary Planning 30 davys

3 Site Scoping Visit T days

4 Document Preparation 30 davys

4 PWS/RFQ Development 45 davys

-] IGE Development B0 days

7 Proposal and Evaluation Preparation B0 days

g Offeror's Site Visit 1 day

] Proposal Evaluation 14 days
10 Contract Award 1 day




