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Our Mission:Our Mission: Provide installations that enable Soldier and Family 
readiness, and provide a quality of life that matches the quality of 
service they provide to the Nation.

Leading Change for Installation Excellence

Installation Action Plan (IAP) Tool 
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Changes to IAP Tool and Document

• This update includes major changes implemented in 
late September 2007 and ones currently in test for 
release in late December

• Next release will be in late spring
• IAP tool update training available via ‘Sametime’

– Training schedule is posted on AERO with instructions for 
registration
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Main Menu Changes
• Multiple Lock status options
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Main Menu Changes
• Reports labeled according to status

– Draft (unlocked or locked for review)
– Final pending PAO/OPSEC Review
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Main Menu Changes

• Document list has status indicators
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Main Screen Changes
• Archived / Finalized information box
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Main Menu Changes
• Archived / Finalized information box
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Main Menu Changes
• IR/MR documents include option for Army or Public 

PDF version (independent of status)



261200RNOV200710 OF 25

Installation Action Plan (IAP) Tool Update

UNCLASSIFIED

Main Menu Changes
• Comments Summary Report (Excel spreadsheet)
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Main Menu Changes
• Comments Summary Report (Excel spreadsheet)
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Document Changes
• Phase Schedule

– green color is explained
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Document Changes
• Previous Studies 

– displayed in report as a table
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Document Changes
• Site Alias

– If “yes” is selected, Alias is also displayed on Site 
Description page
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Document Changes
• Site Alias is displayed on Site Description page of 

document
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Appendices Option
• Appendices located at the bottom of the menu

– only included in Army version of the document
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Appendices Option
• Appendices are uploaded in the IAP tool:

– Order of appendices must be numbered
– Multiple formats allowed (Word, Excel, jpeg, PDF…)
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Appendices Option
• Appendices are printed separately through Tool View 

screen
– Army documents generated using IAP tool only contains 

appendices title pages
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Non-BRAC Excess
• Addition to Parcel Summary and Reuse Map
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Land Use Control (LUC) Section
• New to all templates
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Land Use Control (LUC) Section
• Imports data from AEDB-R except Additional 

Information narrative
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Land Use Control (LUC) Section
• Separate summary section in document
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IAP Support Contacts

USAEC Help Desk
410-436-1244      DSN: 584-1244

usaechelpdesk@aec.apgea.army.mil
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INSTALLATION MANAGEMENT COMMANDINSTALLATION MANAGEMENT COMMAND

“Sustain, Support and Defend”

END OF BRIEF
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