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Our Mission:Our Mission: Provide installations that enable Soldier and Family 
readiness, and provide a quality of life that matches the quality of 
service they provide to the Nation.

Leading Change for Installation Excellence

New Data Acquisition/Installation 
Action Plan (IAP) Process

05 Dec 2007
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Reason for Change

• Lean Six Sigma Project
– Integrate Installation Action Plan and Cost-to- 

Complete/Army Environmental Data Base-Restoration 
(AEDB-R) submittal processes

– Streamline processes
• Decrease time to finalize Installation Action Plan
• Incorporate cost-to-complete (CTC) quality control (QC) into 

data gathering for Installation Action Plan
– Increase percentage of Installation Action Plan finalized
– Increase accuracy of data in AEDB-R
– Issue performance based acquisition contract for new 

process
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Guidelines for Process

• Guidelines for Installation Action Plan Development 
for Defense Environmental Restoration Program 
(DERP) sites at Active and Non – Base Realignment 
and Closure (BRAC) Excess Installations
– Enclosure in FY08 Data Call Memo
– Posted on Army Environmental Reporting Online 

(AERO) 
– Part of IAP tool update training
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Process Steps 
Step 1

Scheduling validation
and/or data gathering 

assistance visit (as
needed)

Complete by 
31 October

Step 4
Data preparation/sharing

with stakeholders
(complete 15 working 
days before validation)

Step 3
Installation data 

gathering
(with assistance

as needed)
Complete 20 working 
days before validation

Step 2
Data Call Memo

Issued by 1 November

Step 5
Data validation

according to schedule 
completed in Step 1

Step 8 
Installation programs

requirements and submits
data within 20 working 

days after validation

Step 7
USAEC enters budgets
within 15 working days 

after validation

Step 6
Finalize data and release 

estimates
within 10 working days 

after validation

Step 10
Installation PAO/security review

for web posting (transmit
validation copy 30 days after

validation) 
within 45 working days after

validation

Step 9
ERM submits data 
within 25 days after

validation
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Process Step - Validation

• Primarily facilitated conference calls with internet access to view 
required databases and materials

• Ensuring QC of CTC estimates and documentation is complete 
and the estimates are ready to be released 

• All stakeholders are in agreement with and/or aware of the 
information being submitted 

Step 5
Data validation

according to schedule 
completed in Step 1
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Process Step – Validation

• Remedial action (operation) (RA(O))/long-term management (LTM) 
worksheets are complete 

• Department of Defense and State Memorandum of Agreement 
(DSMOA) joint execution plan is current

• All non-cost AEDB-R data has been updated
• All IAP tool data elements have been entered or updated
• Other issues may be raised as required. 

Step 5
Data validation

according to schedule 
completed in Step 1
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Process Steps 1 and 2

• Data validation will begin after 01 Jan 08 and end prior to 30 
May 08 

• Validation must occur while the AEDB-R is open at the 
installation level (AEDB-R will not be open to installations 12 Apr 
– 04 May 2008) 

Step 1
Scheduling validation
and/or data gathering 

assistance visit (as
needed)

Complete by 
31 October

Step 2
Data Call Memo

Issued by 1 November
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Process Steps 1 and 2

• Validation will be coordinated by the US Army Environmental 
Command’s (USAEC) and will include the installation, USAEC 
Environmental Restoration Manager (ERM), regulators, IAP/CTC 
contractor, and other stakeholders

• The installation’s data submittal and IAP timeline requirements will also 
be entered in the Assistant Chief of Staff for Installation Management 
and Installation Management Command tasker systems

Step 1
Scheduling validation
and/or data gathering 

assistance visit (as
needed)

Complete by 
31 October

Step 2
Data Call Memo

Issued by 1 November
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Process Step 3

• Occurs from the time the data call opens in Nov until 20 working 
days prior to the validation date

• Installation’s team conducts data gathering
– USAEC’s ERM 
– IAP/CTC contractor
– Installation and their executing agency  

Step 3
Installation data 

gathering
(with assistance

as needed)
Complete 20 working 
days before validation
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Process Step 3

• Data gathering consists of 
– creating/updating CTCs and supporting documentation
– entering/updating AEDB-R data elements
– creating/updating RA(O)/(LTM) worksheets 
– reviewing DSMOA joint execution plans
– entering/updating IAP tool data elements 

• Stakeholders should participate in the data gathering using the 
installation’s established processes for involvement

Step 3
Installation data 

gathering
(with assistance

as needed)
Complete 20 working 
days before validation
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Process Step 3

• QC of the CTC supporting documentation will be performed by the IAP/CTC 
contractor 

– begins during the data gathering instead of at the end of the process - ‘real 
time’

• Scheduled and facilitated data gathering assistance will be provided by the 
USAEC’s IAP/CTC contractor to some installations 

– Based on past performance and as indicated by the IAP schedule
– Assistance may consist of RACER support, assisting with the gathering of 

supporting documentation, AEDB-R data entry, and/or IAP tool data entry 
• Twenty working days prior to an installation validation date, the USAEC Program 

Management Branch will confirm the required actions are completed and the 
installation is prepared for the validation

Step 3
Installation data 

gathering
(with assistance

as needed)
Complete 20 working 
days before validation
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Process Step 4

• Fifteen working days prior to the validation, the installation 
distributes documentation to validation participants (e.g., 
USAEC Program Management Branch and ERMs, IMCOM 
Regions, Regulators)
– Draft IAP
– Logistics for the validation call/meeting, agenda
– DSMOA joint execution plan worksheet
– RA(O)/LTM spreadsheets
– List of outstanding issues

Step 4
Data preparation/sharing

with stakeholders
(complete 15 working 
days before validation)
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Process Step 5

• RA(O)/LTM worksheets are complete 
• DSMOA joint execution plan is current
• All AEDB-R data has been updated (except programming of 

requirements)
• All IAP tool data elements have been entered or updated

Step 5
Data validation

according to schedule 
completed in Step 1
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Process Step 6

• Installation’s team will have up to 10 working days after 
validation to complete all outstanding data requirements, if any, 
identified during the validation and documented in the after 
action report

• Data readiness checklist in AEDB-R should be error free with 
the exception of “required does not equal programmed’ errors

Step 6
Finalize data and release 

estimates
within 10 working days 

after validation
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Process Step 7

• USAEC’s program management branch will enter budgets into 
AEDB-R within 15 working days after validation 

Step 7
USAEC enters budgets
within 15 working days 

after validation
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Process Step 8

• Installation will program their requirements for out years and 
submit AEDB-R to the oversight level within 20 working days 
after validation

• Submittal of AEDB-R data from installation level to oversight 
level also indicates approval by the Installation’s 
Commander/Garrison Commander of the IAP document
– Signatures are no longer required for the IAP

Step 8 
Installation programs

requirements and submits
data within 20 working 

days after validation
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Process Step 9

• ERMs will submit AEDB-R data to the headquarters reviewing 
level within 25 working days after validation

• Submittal of AEDB-R data by the ERM from oversight level to 
HQ reviewing level indicates concurrence by the USAEC of the 
IAP document

Step 9
ERM submits data 
within 25 days after

validation
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Process Step 10

• IAP/CTC contractor will provide the installation with the PDF of 
the public version of the IAP (this version is also available via 
the IAP tool) within 30 working days after the validation

• Installation will provide the PDF to their security and Public 
Affairs Office (PAO) for approval to post to a public web site

• USAEC can provide this review if the installation does not have 
security and/or PAO support

Step 10
Installation PAO/security review

for web posting (transmit
validation copy 30 days after

validation) 
within 45 working days after

validation
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Process Step 10

• Installation provides the IAP/CTC contractor with written 
approval by PAO and Security within 45 working days after the 
validation

• IAP/CTC contactor will finalize the Army and public versions of 
the IAP and provide the installation with the PDFs and two hard 
copies of the Army version

• Final Army version will be placed on AERO, final public version 
will be placed on the USAEC public web site, and both versions 
will be archived in the IAP tool

Step 10
Installation PAO/security review

for web posting (transmit
validation copy 30 days after

validation) 
within 45 working days after

validation
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IAP Viewer
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USAEC Web Site 
http://aec.army.mil/usaec/cleanup/index.html
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IAP information/updates

https://aero.apgea.army.mil/portal/page/portal/ae 
ro_pages/aero_main/AEDB- 
R?p_org_id=&p_prime_org_id=&p_region_org_i 
d=&p_current_org_id=1000&p_hq_org_id=&p_as 
g_org_id=
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INSTALLATION MANAGEMENT COMMANDINSTALLATION MANAGEMENT COMMAND

“Sustain, Support and Defend”

END OF BRIEF
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