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REPLY TO
ATTENTION OF -

DAl MED-N (200- 3)

MEMORANDUM FCR SEE DI STR BUTI ON

SUBJECT: Arny Goal s and | npl enenting Qui dance for Nat ural
Resources P anning Level Surveys (PLS) and Integrated
Nat ural Resources NManagenent Pl an (1 NRW)

1. The purpose of this nenmorandumis to specify Arny goal s and
provi de i npl enenti ng gui dance for conpl eting natural resources

Pl anni ng Level Surveys (PLS) and the Integrated Natural Resources
Managenent Pl an (I NRWP) .

2. The Defense P anni ng Qui dance establishes goals to have PLS
conpl eted by FY 1998 and an | NRWP approved at each installation
by FY 2000. DD w Il track Arny's progress towards these goal s.
MACOMS nust: (1) ensure that installations use the Environnental
Program Requi renment s Report,toprogramand budget for PLS and the
INRMP as dass | requirenents; and (2) have a progressive plan to
meet the conpletion date goals. HDA w Il track execution and
nmeasure progress toward these goal s using the Arny Conpli ance
Tracki ng System and Environmental Conpl i ance Assessnent System

3. Installations nust coordi nate conpl etion of the PLS and the

I NRMP wi th those offices responsi bl e for devel opnent of real
property nmaster plans and m ssion operations. MQOOM w il review
and approve | NRWs.

4. The availability of training land in the future will be

| argely determned by what is done today to properly integrate

| and use and natural resources nmanagenent. First priorityis to
have PLS and the I NRWP conpleted at all installations classified
by the Integrated Trai ni ng Area Managenent programas Category |
and 1l. The encl osure provides specific inplenmenting gui dance
for conpleting PLS and for the preparation and execution of the
| NRWP.
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ARWY GOALS AND | MPLEMENTI NG GUJ DANCE FCR NATURAL
RESOURCES PLANN NG LEVEL SURVEYS (PLS) AND | NTEGRATED
NATURAL RESCOURCES NANAGEMENT PLAN (I NRWP)

1. REFERENCES.

a. DD Instruction 4715.3, "Environnental Conservation
Program" 3 May 96.

b. AR 200-3, 28 Feb 95, Natural Resources -- Land,
Forest and WIdlife Managenent.

c. Menorandum DASA-ESCH, Conservation Poli cy,
3 Jul 95.

d. Integrated Training Area Managenent (I TAV Program
Strategy, 17 Aug 95, HQDA, DAMD TRS.

e. |ITAMAnnual ProgramPl an for FY 97, 22 Dec 96. |

2. PURPCSE. The primary purpose for conpleting planning
| evel surveys (PLS) and the Integrated Natural Resources
Managenment Plan (INRWP) is to ensure that natural resource
conservation neasures and Arny activities on mssion | and
are integrated and are consistent with Federal stewardship
requi renents (references la, 1b, and 1c).

3. @OBIECTIVES. The objectives of the planned, deliberate
managenent of natural resources are: (1) support the
Instal |l ati on operational mssion; (2) neet stewardship
requi rements; and (3) enhance quality of life for DOD

per sonnel .

4. SCCPE. Al QONUS and certain QOONUS (US Arny Europe,

US Arny South, and Ei ghth US Arny) installations (federally

owned or federally funded) having 500 or nore acres of

m ssion | and shall conplete PLSs and conpl ete and execute a

valid (current and approved) | NRW. MACOM shoul d request

HQDA (DAl M ED- Napproval to include snaller installations

or exenpt larger installations. The focus of the INRWP is

t he managenent of mssion lands. | NRWs for applicable |
OOONUS instal l ations shoul d reflect Status of Forces
Agreenents and rel evant host nation policies for natural |
resour ces nmanagenent.



5. DEFINTIONS

a. PLANN NG LEVEL SURVEYS. The PLS are installation-
w de Inventoriesto characterize essential conponents of the
installation natural resources -- landform soil, water, and
biota. The kinds, |ocations, and sensitivity of the
resour ces serve as the foundation for environnental
pl anni ng, including preparation of the | NRW.

b. | NTEGRATED NATURAL RESCURCES MANAGEMENT PLAN. The
INRMP is the Install ati on Commander's conprehensi ve pl an for
del i beratel y managi ng natural resources to attain and
sustai n stewardshi p requirenents while optimzing prinary
activities on mssion | and, and, where conpati bl e,
conducting secondary activities.

c. MSSIONLAND. Mssion land is defined as the area
(typi cal |y uni nproved acres outside the cantonnent area)
where mlitary operations are, or could be, conducted.
Mssion |land includes training | and (rmaneuvers, firing,
ranges, inpact areas) and those acres that are, or could be,
used for testing, nunitions handling and storage, buffers,
and security zones.

d. ARW ACTIMTIES ON MSSION LAND. Al ongoi ng and
proposed activities on an installation that have the
potential to use or consunme natural resources on mssion
| and shall be assessed and specified in the INRMP.

(1) PR MARY ACTIM TY. The activity which justifies
the Arny having land; i.e., execution of mssion operations
(training, testing, storage, production, etc).

]

(2) SECONDARY ACTIMTY. Al other activities
(commercial forestry, agriculture and grazi ng | eases,
fishing and hunti ng, outdoor recreation, and mning), that
have the potential to conpete with the prinmary activity,
ei ther by using needed space or by the additional
consunpti on of natural resources.



6. RESPONS Bl LI TI ES.

a. (DEP. The Gfice of the Assistant Chief of Staff
for Installation Managenent (ACSIM is the HCDA proponent
for PLSs and | NRMPs and exercises overall responsibility for
PLSs and | NRMPs through the fice of the D rector of
Envi ronnental Prograns ( CDEP) .

b. DAMDTRS: The Gfice of the Deputy Chief of Staff
for perations and Plans (CDCSCPS) is the Arny proponent for
the Integrated Trai ni ng Area Managenent (1 TAM programwhi ch
plays a part in INRW inplenentation (reference 1d).

c. AEC The Commander, U.S. Arny Environnental Center
(AEC), under the direction of the D rector of Environmental
Prograns, is responsi ble for technical support and
over si ght .

d. MOOW: NMAQOMs have oversight responsibility for
their installations to conplete PLS and budget for, prepare,
and execut e | NRWPs.

e. |INSTALLATIONS: Installationsare responsible for
all activities necessary to conplete PLSs and to prepare,
I npl enent, and nai ntai n the | NRWP.

7. QOCRDINATION Conpletion of the PLS and the | NRMP nust
be coordinated with those installation offices that can use
pl anni ng | evel survey data and | NRMPs in the deci si on-maki ng
process. This coordinatiomnw || ensure that PLS data can be
used by autonated systens and that | NRMPs neet user needs.
Specifically, those installation offices that have a
functional |inkage to the HCQDA of fices di scussed bel ow nust
be coordi nated with.

a. ACSIM Pl ans and perations. The PLS and | NRWPs
w |l provide necessary infornmation for the devel opnent of
installation real property nmaster plans, the governing
docunents for installation devel oprment and real property
m ssi on support. The information i s necessary to nmake
| ogi cal unit stationing, specific project siting decisions,
and | and use rel ationshi ps. These surveys and plans w ||
al so provi de necessary background infornation for
installation real property nmaster plan NEPA docunentati on.
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In addition, the PLS and INRMPs wi || provide vital
information used in doing installation carrying capacity
anal yses both of |and and infrastructure. P

b. DCSOPS, Training Drectorate. Conpletionof PLS and
preparation of INRMPs will hel p achieve optinal and sustai ned
use of lands for the execution of training and testing.

(1) There is a relationship between PLS and | nt egr at ed
Trai ni ng Area Managenent (I TAM Program Land Condition Trend
Anal ysis (LCTA) procedures. |n general, PLS are "fence-to-
fence" and provide basic information necessary to practice
stewardshi p. They are updated periodically. LCTA (including
LCTA 11) is spot survey and nonitoring to produce data rel ated
to the specifics of cause and effect rel ationshi ps bet ween
mssion/training/testing activity and natural resources
conditions. PLS nethods are prescribed and resourced through
t he Conservation conponent of Arny's Environmental Program
LCTA is prescribed and resourced through the | TAMconponent of
the Arny's Trai ning Program

(2 Oninstallations that have the Integrated Training
Area Managenent (I TAVM) program the ITAMVWrkplan will be a
primary inplenentation vehicle of the INRMP. The proponent
for the INRMP will coordinate with the | TAM proponent and
ensure that the INRW refl ects mssion requirements for ranges
and | and and that secondary activities (commercial forestry,
agriculture and grazing | eases, fishing and hunting, and
outdoor recreation) on mssion | and do not conpete with
m ssi on requirements for | and either by using needed space or
by the additional consunption of natural resources.

8. REQU REMENTS.

a. STEWARDSHP. It is Arny policy to nanage
installations on an ecosystembasis. Any's stewardship
requi renments are to sustain natural resources on an
ecosystemscale and to conply with law, plans wll be
witten to reflect this scope.

(1) MNAI NTAIN SURFACE WATER QUALI TY. Ensure that
turbidity and sedinent |evels do not irreparably degrade
aquatic biota and habitat on an ecosystemscal e or
significantly inpact shall ow ground water aquifers.
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(2) MANTAIN SO L PRODUCTIVITY. Keep soil erosion
withintolerance limts as defined in a soil survey, restore
and stabilize degraded soils and maintain [ ong-term
productivity on an ecosystemscal e.

(3) NAINTAI N NATI VE Bl CDI VERSI TY. Maintain native
pl ant species and plant comunities in association with
nati ve faunal species on an ecosystemscal e.

(4 MAINTAIN COWPLI ANCE W TH CONSERVATI ON LAW
Ensure that Arny activities and actions conply w th natural
resources | ans and executive orders. Applicabl e GOONUS
installations should ensure this policy is consistent with
final governing standards and the overseas environnent al
basel i ne gui dance docunent .

b. PLANN NG LEVEL SURVEYS. Installations nust conduct
PLS as the foundation for natural resources nanagemnent
pl anni ng, including preparation of the | NRW. For
installations that have not conpleted their PLS (part or
all), the INRMPshall be witten or nodified to include
conpl etion of these surveys. PLS include spatial products
that can be hard-copy nmaps, GIS data | ayers, or both
according to installation needs and capabilities.
PLS nust i ncl ude:

(1) TCOPOERAPHY. A a mninum this is a nap that
shows el evation, el evation contours, and associ ated data
consistent wth U S. Geol ogi cal Survey standards and
t opogr aphi ¢ nap products.

(2) WETLANDS. At a mninum this survey shall
descri be and nmap the distribution and extent of wetl ands
consistent wth the SONas defined i n the A ny/ USFW6 MA

(3) SURFACE WATERS. A a mnimum this is a survey
that describes and nmaps the distribution and extent of
surface waters, consistent wth U S. Geol ogi cal Survey
st andar ds.

4 SALS A a mninmum this survey shall classify,
categori ze, describe, and map soils by nap unit, and neet
current National Cooperative Soil Survey standards and
procedur es.
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() FLCRA A a mninum this is an installation-
w de vascul ar plant survey that produces a |list of plant
species with verified nonenclature, classificationand
annotation conpatible with the U S. Departnent of
Agricul ture, Natural Resources Conservation Service's P ant
Li st of Accepted Nonencl ature, Taxonony, and Synbol s
( PLANTS) .

(6) VECETATTON COMNTIES. A a mninmum this
survey, including field data, shall describe and nap the
distribution and extent of plant alliances (alliances are
characterized by a diagnostic species or group of diagnostic
speci es usual ly occurring in the domnant and upper nost
stratum simlar to cover type). Positional and
classification accuracy shall be field checked.

(7) THREATENED AND ENDANCERED SPECIES. A a
mninum this survey shall produce a nap that shows the
ki nds and known di stribution of Federally endangered,
t hr eat ened, proposed, and candi date speci es occurring on the
I nstall ati on.

(8 FAUNA. A a mninmum this survey, including
field data, shall describe and nap the distribution and
extent of sensitive species (e.g., locally rare and
keyst one) . .

c. |INRW nust satisfy the foll ow ng:

(1) Gonsistent with the installation's PLS
characterize the kinds of natural resources under nanagenent
or indicate that the purpose of the INRMP is to conduct PLS.

(2) Assess how ecol ogi cal resources are functioning
in the | andscape relative to Arny stewardshi p requirenents
for ecol ogi cal sustai nment and conpl i ance.

(3) Assess how ecol ogi cal resources shoul d function
In the | andscape relative to Arny stewardshi p requirenents
for ecol ogi cal sustai nment and conpl i ance.



(4) Assess what specific actions are necessary to
neet Arny stewardship requirenents for ecol ogi cal
sust ai nment and conpl i ance and set goal s for neasuring
progress and sustai nnent .

(5) Optimze access and use of ecol ogi cal resources
for conducting prinary activities, consistent with
stewardshi p requirenents for ecol ogi cal sustai nnent and
conpl i ance.

(6) Ensure secondary activities do not confli ct
wth primary activities in space and tine or exceed resource
capacities for ecol ogi cal sustainment. The | NRWP nust
address the inpact of reinbursable activities (comrerci al
forestry and ag-grazing) on the conposition, structure, and
function of natural communities and biol ogical diversity.

(M Oinstallations where | TAMis fi el ded,
I ntegrate the conponents of the | TAMprogramas a prinary
I npl enentation vehicle of the INRMP and ensure the | NRW
refl ects mssion requirenments for ranges and | and (current
and future) as devel oped t hrough the Ranges and Trai ni ng
Land Program specifically the Range Devel opnent Pl an.

(8) (Gontain a detail ed schedul e of work (projects,
m | est ones, | abor, equi pnent). necessary to neet stewardship
requi renents and ensure no net |oss of |ands for
acconpl ishing prinmary activities.

(9) Estimateresources (funds, staff, etc) required
to execute the plan.

(10) Integrate and append the Endangered Species
Managenent Pl an, Cooperative Fish and WIdlife Managenent
Pl an, and | TAMwor kpl an (where appl i cabl e) .

(11) Be integrated with other plans/prograns (e.g.
master plan, Range and Trai ni ng Land Program and cul tural
resour ces nmanagenent progran).

(12) Include and integrate pest nmanagenent
activities that are driven by natural resources nmanagenent
| Ssues.

.



d. NEPA APPLICATION I NRWPs shall conply with NEPA
process requi renents specified in AR 200-2. The NEPA
process is a deci si on-rmaki ng tool that ensures coordi nated
pl anning and identifies and di scl oses environnental inpacts
to both the deci sion-naker and the public. |Inplenentation
of the INRW shall serve as the proposed action and NEPA
docunent ati on shoul d be scoped to address appropri ate
alternatives and i ssues.

e. PLAN REM EWAND APPROVAL. (ooperative efforts,
anmong the USFW5, state fish and gane agency, and Arny shall
be acconplished within the franework of the | NRMP, starting
at the Prelimnary Draft |NRW stage. The Prelimnary Draft
| NRMP and any naj or revision thereof shall be forwarded to
the MMOOM for approval. MAMOOM natural resources staff, real
property managenent staff, and m ssion operations staff wll
reviewthe draft plan for its adherence to stewardship
requi renents (environmental staff), consistency wth real
property nmaster plans (nmaster planning staff), and focus on
and integration with the prinmary activity (operations
staff). After incorporation of MAOCOMrequirenents, the
Draft INRW is subjected to public comment through the NEPA
process, finalized by the installation (F nal | NRW), signed
by the installati on coonmander, and, on the fish and wildlife
aspects of the I NRMP, signed (or concurred with in
coordination letter) by the state wildlife agency and U. S.
Fish and Wldlife Service. The signed INRMP is provided to
the MMOOM and is executabl e after notification fromthe
MACOM

f. REMISIONS. The I NRWP nust be reviewed annual |y by
the installation and a determnation nmade if the plan nust
be updated to attain Arny objectives for mssion and
stewardshi p. Each updated | NRMP shall not be consi dered
approved or executable until approved by the MACOM | NRWs
nust be updated by the installation and approved by the
MACCM at | east every 5 years. MNACGOMs nust ensure that
revi sed plans are based on current information, including
updat ed PLSs.

g. REPCRTING PROGRESS. Installations will report the
status of natural resources PLS conpl eted, | NRMPs prepar ed,
approved, executed and revi sed, and other data in accordance
with existing reporting requirenments and HQDA data call s.
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9. | MPLEMENTATI ON. MACOVs shal |l ensure that the
chronol ogi cal inplenentation of PLS and | NRMPs at
installations follows the prioritization categories
establ i shed by the | TAM Annual Program Plan for FY 97

(reference 1e). Prioritization categories are listed in the
Appendi Xx.



APPENDI X

List of ITAMCategory | and Il Installations (by MACOM)

Cat egory | Category 11
AMC AMC
Wi te Sands MR Aber deen PG
Yuma PG Dugway PG
USAREUR USAREUR
Q@ af enwoehr none
Hohenf el s
EUSA EUSA
none Area | (North)
FORSCOM FORSCOM
Bragg Chrrpbel |
Car son Lew s
Pi non Canyon Rley
Drum
Hood
lrwin
Pol k
St ewart
Yaki ma
MDW MDW
none AP HII
NGB NGB
Qchard (&) Bl andi ng
Shel by/ McCai n QG ayl i ng/ Qust er
- Q uber
R pl ey
Roberts/0Obispo
USARPAC USARPAC
Pohakul oa none
Schofi el d Barracks
Geely
R char dson
Vi nwri ght
TRADOC TRADOC
Benni ng Huachuca
Bliss Jackson
Knox L. Wood
Sl Rucker
USARC USARC

none M Coy





