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SUBJECT: Sustainable Range Program Environmental Activity Responsibilities Matrix

1. To ensure the continued use of training ranges and land assets, more clearly defined
funding guidance among Office of Assistant Chief of Staff for Installation Management
(OACSIM) proponents regarding environmentally-related activities is needed.

2. Currently, disconnects within OACSIM programs create gaps and overlaps for the
programming and funding of environmentally-related range sustainment activities.
Consequently, many of these requirements have not been programmed and are being
dealt with during the year of execution as unfunded requirements (UFRs) at the garrison
with no clear champion. Over the past several months, OACSIM staff from
Environmental Programs Directorate, Facilities and Housing Directorate, and Plans and
Operations Division worked to clarify these gaps and overlaps and to identify the most
appropriate proponent for those activities (encl 1).

3. The outcome of these efforts was the Sustainable Range Program Environmental
Activity Responsibilities Matrix (SRP Matrix). The matrix clarifies responsibilities for
funding environmentally-related sustainable range requirements, and identifies which
proponent will program these requirements beginning in Budget Estimate Submission
Program Objective Memorandum (BESPOM) FY 08-13 and champion any UFR in the
year of execution and for BESPOM.

4. The OACSIM staff has identified the needed policy guidance clarifications to resolve
the funding gaps and overlap redundancies. The next step is to modify and/or clarify
guidance documents to implement the agreed upon responsibilities as outlined in the
SRP matrix prior to FYO6.

5. The funding guidance clarifications identified in the enclosed matrix are approved
(encl 2), and | direct OACSIM staff to implement them immediately.
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